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M any thanks to Vena Jones-Cox for her
excelent presentation on wholesaling houses.

ur next meeting will be on Tuesday,
October 21st. at the Parkville VFW Hall,
8123 Harford Road — doors open at 6:30 P.M.
with the official meeting starting at 7:00 P.M.

Our guest speaker will be Mr. Arnold Politzer,
founder and owner of Lucky Homes —

WHAT YOU NEED TO KNOW
TO OPERATE YOUR BUSINESS
PROFITABLY AND LEGALLY IN

TODAY’S REAL ESTATE
MARKET

Update on new Maryland Laws
affecting the Real Estate Industry

Ground Rent Law Changes
LLC and Corporate Law Changes

Understanding the Differences
between legal and illegal Flips

Why “Double Closings” don’t work

How to Structure Deals and avoid
last minute settlement problems

M. Arnold Politzer founded Lucky Realty Company in
1969 while attending law school. Over the next 25
years, Lucky Realty became one of the largest for
profit renovation and resale companies in the United
States. In the late 1990,is Mr. Politzer decided to
devote his full time and attention to providing
guidance and legal assistance to a new generation of
real estate investors springing up throughout the
country.

Aside from his Maryland law practice, he travels
extensively throughout the United States speaking to
various real estate groups sharing the practical
experience and lessons learned from so many years
in the business. He particularly enjoys working with
new investors helping them avoid many of the pitfalls
that they may be facing as they start doing their
first deals.

VENDOR TABLES

Vendor tables are available for $60.00 at each
meeting. Display your wares and advertise your
services to a great target market!

Call Joe Newberger for space reservations.
410-866-5737.
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Should You Do Real Estate Full-Time?
By: William Bronchick and
Robert Dahlstrom

Many self-acclaimed real estate gurus state that
everyone should quit their jobs and immediately
jump into full time real estate investing. They
often claim incredible results from students with
little experience. We would like to caution that
life-changing decisions are not usually simple and
that full time investing is not for everyone. Let's
discuss some pros and cons of full-time versus
part-time investing.

The Full-Time Investor

Entering into the real estate profession on a full-
time basis offers several advantages over a part-
time commitment. Being successful requires you
to develop knowledge in many aspects of real es-
tate, and more time focused on real estate leads
to greater knowledge. The more you learn, the
more you earn, since you do not need to rely on
as many professional services or partners for
help. You also learn to recognize a deal (or a dud)
faster, which gives you more time to do more
business or spend with your family.

As a full-time investor, you work your own hours.
When we say "full-time," that may mean as little
as twenty hours per week if you are good at find-
ing deals. The rest of your time can be spent pur-
suing other vocations or hobbies. Or, if you are
so inspired, you can work forty or more hours
and use the extra cash flow to buy rental proper-
ties or diversify your holdings in the stock mar-
ket. The point is that you need to satisfy your
cash flow needs before you can start "investing"
your money.

One final point you should consider is whether
you want to be "self-employed." If you have al-
ways worked for someone else, being your own
boss sounds very attractive. In some, respects,
this isn't quite the truth. Being your own boss
means being an accountant, bookkeeper, stock
clerk, receptionist and office manager all-in-one.
You have to deal with tax returns, payroll, office
supplies, customer service, bills and all the other
hassles that come with a business. You don't have
friends to chat with at the water cooler. You don't
have paid health insurance, a company car and
a 401(k). You take your problems home with you
every night.

Sound like fun? It is, once you learn how to mas-
ter your time and run your business. Being the
master of your own life and career is well worth
the other hassles of dealing with your own busi-
ness.

The Part-Time Investor

The part-time investor holds a "regular job." This
may be by choice or for the time being until his
real estate ventures are bringing in enough cash
to quit his job. If it is the latter reason, don't quit
your job because the real estate "guru" told you
s0. Quit your job when it is not worth the income
that it brings you. In other words, if you are mak-
ing more money per hour flipping properties on
the side, you are at the point that where your
regular job is costing you money. Only then, is it
time to quit!

One of the advantages of starting out part-time
is that you can maintain cash flow while learn-
ing the business. It may take weeks or possibly
months to find your first deal. That same deal
may take several months to turn around, espe-
cially if you decide to fix it and sell it retail. Think

Shawn C.A. Beatty

President/Owner

INTEGRATED REAL ESTATE SERVICES, LLC

Member: QuickBooks Professional Advisors Program

PO Box 9072

Helping you make your dail
Baltimore, MD 21222-0772 ping y Y Y

books accountable

BUS 410-493-8241 . by
Organizing more than your
FAX 509-461-4471

thoughts.
ShBeatty@AOL.com

QuickBooks® is a registered trademark of Intuit, Inc.

Minh Pham
Mentor/Investor
Guarantee Profits, LLC

Specializing in Lease Purchase

Learn how to invest with No Money, No Bank Loans, and No Risks!!!
Turnkey Contracts, Applications, Forms, and Marketing Materials.
*** MONEY BACK GUARANTEE ***

Phone: (301) 446-1830 Fax: (240) 213-2520
www.GuaranteeProfits.com
E-mail: Mentor@GuaranteeProfits.com




twice before telling your boss you&#8217;re leav-
ing; you will have plenty of time to make the ca-
reer switch once you have real estate experience.
You may, on the other hand, like your occupa-
tion. If so, continue to work at it, and invest in
real estate on the side.

The best case scenario, if you are married, is to
have one spouse work a regular job. The other
spouse work the real estate business for creat-
ing wealth, retirement income and a nice college
fund for the children. Of course, in today's mar-
ket, you could be laid off due to unforeseen cir-
cumstances. If you earn additional income flip-
ping houses and invest the proceeds into rental
properties, you will be covered if your main in-
come is lost. This is especially the case for mar-
ried women that often forego a career and raise a
family, only to find themselves divorced with no
means of making a living. We don't want to sound
cynical about marriage, but with a fifty-percent
divorce rate in America, it never hurts to have a
system for making money.

Someone with a full time job tends to have little
free time to focus on real estate. A part-timer
should learn most of the same skills as a full
timer. Thus, the key disadvantage to flipping
properties on a part-time basis is that it takes
sacrifice to learn the business. Something has to
give; television, lazy weekends, meaningless hob-
bies and even some family activities must be com-
promised. As with any education, time spent
learning about real estate will bring its own re-
wards, especially if the people in your life under-
stand your goals and your plan to achieve those
goals. If you are married, make sure your spouse
reads this material with you and participates in
the fun process of making money.

Treat Real Estate as A Business

People are lured to real estate because of the
quick buck that it promises. Don't hold your
breath, you won't get rich quick. An "overnight
sensation" usually takes about five years. More
than ninety percent of the people who take a real
estate seminar quit after three months. Real es-
tate investing should be treated with the serious-
ness of a career. It takes months, even years for
a business to cultivate customers and have a life
of its own. You need to treat it like any other
business.

How To Be in The Top 10% of Real
Estate Investors Year In and Year Out
By: David Whisnant

You should know that a lot of people out there in
the real world have bought all the same guru
courses that you have seen advertised on TV;
Carleton Sheets, Russ Whitney, and Wade Cook
to name a few. They are all driving neighborhoods
looking for "for sale by owner" signs, and they
are all looking for classified advertisements in the
Sunday paper that say: "Needy seller who owns
property free and clear and will let it go for 50
cents on the dollar. I'll owner finance or lease/
purchase to anyone. Please come today!"

Unfortunately, these don't come along very often
in the real world. Don't worry. You can run circles
around 90% of the other investors out there, and
face little competition doing it. There are more
deals for the "top 10 percenters" to take than for
the 90% of investors who rely upon the tired tech-
nique of calling sellers from classified advertise-
ments. (I refer to the top 10 percenters as those
investors who are in the top 10% of investors in
making money. They are in this position because
they understand how to use the public records.
This is not a difficult skill to master. Unfortu-
nately, these skills are just not taught in any of
the real estate courses [ have purchased or re-
viewed.) I want you to become one of us and share
in the action. I have a unique mastery of the pub-
lic records. This is a skill that can be learned
easily by anyone, yet few people do it. As a real
estate attorney, I received extensive training on
using public records to perform my job. I trained
both attorneys and non-attorneys to use the pub-
lic records.

The tax assessor's office, the probate court, and
the record room are the key areas that you will
want to focus on. Unfortunately, this article does
not allow me to get into the mechanics of mas-
tering these areas of your local courthouse as my
course does, but you should be aware of what
they can do for you. You should also know that I
am giving you more content for free on this sub-
ject than appears in Carleton Sheets' course,
which as we know is NOT free!

The tax assessor's office can tell you who is pay-
ing the taxes on a piece of property. Usually,
whoever is paying the taxes is the owner. If | were



interested in a piece of property, I could look it
up at the tax assessor's office, and it would give
me the owner's name and mailing address. I
would then send out one of my Magnetic Market-
ing Letters to their tax bill mailing address and
prepare to work a deal.

Note that we can usually tell rentals from owner-
occupied properties at the tax assessor's office.
Rentals will have the tax bill going to another
address than the property address. The landlord
wants to receive the tax information, not the ten-
ant. The tax bill is generally mailed to the
landlord's home address. Other clues to check
for are exemptions. A landlord should not have a
homestead exemption. Rental properties are not
eligible for homestead exemptions, thus if there
isn't one, it's probably a rental. The mailing ad-
dress for the tax bill is the primary tool that I
use, but you can double-check by looking at ex-
emptions.

Often the tax records will list ownership infor-
mation in the following manner: Carl Sheets c/o
ABC Property Management. While ABC Property
Management may be a company owned by Carl
Sheets, it probably isn't. This probably is a real
property management company that is handling
the management of the property for Carl Sheets,
including paying the taxes. If I mail something to
Carl Sheets at the above address, it will really go
to the property management firm, and they prob-
ably will NOT forward it to him. (If he sells, they
will miss out on their management fees.) Most
investors would just mail to ABC, and if no re-
sponse is received, cross it off their list. This is
great for me, because this type of property is of-
ten easy to pick up at a steep discount. If the
owner is not interested in managing the prop-
erty, they probably aren't all that interested in
owning it either. [ may be able to land a great
deal with a motivated seller.

Under our example, I could find Carl Sheets' real
mailing address by looking for any property he
owns where the mailing address matches the
property address. This would probably be his
home. Or, look in the phone book to see if you
can find his name with an address. Remember,
owner occupants (people who own and live in a
particular house) will have tax records with the
property address matching the billing address for

the tax bill. Rentals will have the bill going some-
where else, usually to the private house of the
owner.

It might be helpful to go to the real property record
room if we are striking out (recorders office in
some states, or clerk of court.) You want to go to
the area of the courthouse where the deeds are
filed. You would pull the most recent deed filed
for that piece of property to see who holds title. If
the deed is into Carl Sheets, and we found no
clues at the tax assessor's office, you can do one
of two things:

1) Send a letter to the tenants asking for help in
finding the owner, or send a letter to all the sur-
rounding houses asking for their help in finding
Carl Sheets. You can tell them that this is a per-
sonal matter and that you are not trying to col-
lect money or sell her anything, or

2) call the property management company and
see if they will give you any clues. I will usually
dig a little deeper at this point before writing or
calling anyone. Look at the three most recent
deeds in the chain of title. (These are the last
three deeds transferring title). For example, in
January of 1985, Rusty Whitney sold to Wade
Cook. In March of 1989, Wade Cook sells to Sheila
Sheets, and in December of 1990, Sheila Sheets
sells to Carl Sheets, who is our current owner.

If the property was conveyed from someone who
is a family member (same last name), or quit-
claimed with no money being paid to purchase
the property, or if there is an executor's deed,
you may be in luck. For example, Sheila Sheets
may be related to Carl Sheets, our current owner.
(Recall that Sheila sold the property to Carl in
the example above.)

Write down the names of each of these family
members (Sheila). Go to the county probate court
and see if you can find any records involving those
persons. (Look in the estates indices). If so, the
court records will have an address for each heir,
as each heir must be given legal notice of the pro-
ceedings. You can now mail your Magnetic Mar-
keting Letter. If, on the other hand, you went to
the record room and found that title was actu-
ally vested in someone named Sheila Sheets, not
Carl Sheets as the tax records stated, there are a
couple of options.



Option Number 1: The tax records are usually
not "up to date" in that they are generally up-
dated once a year. Carl may have in fact sold the
property to someone else, who is the new owner
of record, but the tax records still show him as
the owner. Eventually, the tax records would be
updated (January 1st typically) to reflect the new
owner. Obviously in this situation, Carl couldn't
sell the property to us, as he already sold to some-
one else.

Option Number 2: Carl Sheets may have recently
inherited the property. We might suspect that
Sheila Sheets was a deceased spouse or other
relative. The tax records may reflect an order of
the probate court, but the deed might not have
been filed in the record room. Go back to the pro-
bate court and look for an estate of Sheila Sheets.
This would give us a mailing address for Carl
Sheets.

Note that we don't need to scour the public
records for every deal we make, but it is a won-
derful tool to use when you want to get past the
guru course graduates, and make easier money
for less time and effort.

While this may sound hard, it really isn't. Two or
three trips to the courthouse should make you
familiar enough with how these records work to
satisfy your goals. When you think of all the aban-
doned property in your area, rental property with
absentee landlords, and other special types of
property where finding the owner is not so easy,
you can start to see how many deals are out there
for the 10 percent club that are NOT out there
for most other investors. If the above has seemed
confusing, it is only because these remarks have
been reduced for space. What I hope you come
away with from this article is an understanding
of how the public records can be used to further
your career as a real estate investor. In addition,
the public records can show us how long people
have owned property, what liens are against
them, what they paid for the property, and give
us great insight into their general financial con-
dition. Is this valuable? Would this help you strike
the best deal you can?

You bet!

Rehab Scheduling
By: David Whisnant

One of the most common questions new inves-
tors have is -- "Once I have a property, and once
you have found and identified the subs you want
to use, how should I go about scheduling the job?"
We've probably all seen rehab jobs that seem to
take forever. I pride myself in getting my jobs done
faster than just about any other local investor I
can think of. This takes no special abilities, only
some solid planning before you begin work. If you
take a year to get each house done, and I've seen
some take as long as a year and a half, your profit
will fly out the window in the form of payments
and holding costs. The purpose of this article is
to give you a structure and method for organiz-
ing your rehabs. The goal here is to do these steps
in a certain order so that workers will not tear
up what the workers before them accomplished.
Scheduling is the key to making sure that "Worker
B" does not destroy what "Worker A" did.

[ am assuming for this article that you are not
required to permit this job. If you were required
to permit, you would need a list of repairs you
plan to make to the property, and the projected
total cost. Take these down to your local permit
office, and you will receive a permit. The price
you pay for the permit is usually a flat fee plus a
percentage of the value of the repairs you intend
to make. If you are adding a bathroom, or addi-
tion to the house, you will need a plan. It doesn't
have to be pretty, or by an architect (at least here
in Georgia), but it needs to be drawn to scale.

Starting Your Rehab

To start a project, the first thing to do is get at
least a 30 yard dumpster, and probably a 40 yard
dumpster. Dumpster prices don't increase much
to get a bigger one, and you'll be amazed by how
much waste each job generates. Hire some day
workers, or dependable labor to go in and get out
all of the prior occupant's junk. (Many of the prop-
erties we buy have couches, clothing and gen-
eral junk left by the prior owners. I like to get
that out first). If anything is good, you can do-
nate it to the Salvation Army. You get a tax write
off and someone else can put it to use.

Street-Wise Tip: If you are in an area that has
low-income residents (perhaps an area that



middle class residents are moving back into), do
not put bags of trash by the street. The other resi-
dents will dump them out looking for items of
value, and destroy all the clean up work you have
done. We've learned this the hard way SEVERAL
times.

Your cleanup will take a day or two at most. If
any sheetrock is in terrible condition, where you
cannot cover it with thin 1/4" sheetrock on the
walls, or 1/2" on the ceilings, rip it out now while
you have your labor. The prime example of the
wall that should be torn out (gutted) is one that
has suffered heavy water damage and is bowed
or not solid anymore. If the kitchen is going to be
replaced, rip out the cabinets as well. Tip: See
how the cabinets are attached. If they are screwed
into studs, provide screwdrivers or a drill with a
screw bit for your laborers to use. If the cabinets
are nailed in place, provide a pry-bar. Make sure
to tell them to be careful with the kitchen walls.
You don't want to tear up anything that you don't
have to tear up.

If the yard is a wreck, have the guys spend an
hour or so mowing, trimming overgrown hedges
etc. The neighbors will be VERY thankful, will
probably come over to thank you, and will be a
good future source of referrals.

You presumably have your general plan by this
point. You may be planning on adding a bath-
room, or just simply repainting and putting in
new trim or doors.

At the start of the job, and after the old cabinets
are removed, invite your kitchen designer out to
look at your kitchen. You should be down to bare
walls in your kitchen at this point. [ use a com-
pany to install my kitchens that does nothing
but kitchens. They primarily cater to builders,
and are priced 40% less than you would pay at
Home Depot or another superstore for cabinets.
As part of their service, they send out a designer
to measure and design my kitchen. I cover the
brand and style of cabinets that I use in my
course. Also, make sure to find out how long it

will take between when you actually order your
kitchen and when they install it.

You will next want to have your electrical rough
work and your plumbing rough work done. I'll
give the electrician (or plumber) a seven day head
start, starting the plumber (or electrician) seven
days later. We are only worried about large re-
pairs here, i.e. running new wiring, replacing a
fuse box with a breaker box, replacing bad plumb-
ing/fixing leaks, installing water lines for new
bathrooms. We want to do all of the rough stuff
that would tear the house and walls up if we did
them at the end of the process. If there is an area
where both electrician and plumber will have to
work together, make the first contractor finish
his job in that area as the first thing they do.
That way, the second contractor will not have
anyone in his way if they overlap. I am not in-
stalling new sinks in bathrooms, new outlets, or
anything that could be damaged by the paint-
ers/carpenters at this stage!

Repairing rotten wood on the exterior of the house
can be done either before or after the electrician.
The electrician will probably need to turn off the
power to the house, so carpenters should be
scheduled before or after the electrician comes
for the rough in work. (Carpenters need their
power tools!) Place them under strict orders to
not work inside where they'll get in the
electrician's/plumber's way. Replace all rotten
siding at this point, check for rotted fascia board,
and make repairs to porches or decks. This is
also a good time to work under the house, ad-
dressing any structural repairs.

Once the plumber and electrician are gone, make
sure to complete all carpentry items on the exte-
rior of the house, structural work that involves
jacking up any floors, and any new framing in-
side that you plan on doing. (For example, we
often have bedrooms in older homes that have 2
entry doors, one to a hallway and one to the
kitchen. We usually close the kitchen door off to
give more usable wall space, and "sell" the room
as a bedroom and not a den.)



The next subcontractor is the sheetrock man, who
will come in to skim and repair any walls that
are in poor condition. I typically schedule him
for one week after the electrician and plumber
told me that they would be done. He may hang
some new sheetrock, or skim areas that are
heavily abused. Many of the houses we rehab are
in bad shape, and there usually is a good deal of
work to be done on the walls. Make sure that
absolutely no jacking is going on underneath the
house when you reach the sheetrock stage. This
jacking can crack the walls and/or ceilings that
the sheetrock contractor/plasterer has already
fixed. If you are going to replace all the trim and
moldings in the house, these will need to be re-
moved prior to the arrival of your sheetrock per-
son. These trim items should be removed by your
laborers at the start of the job. Remember, at this
point, rough plumbing, electrical, and outside
carpentry are complete. Next, focus on the in-
side carpentry work. This means replacing doors,
putting up new moldings, etc. The goal is to get
everything ready to paint. It also should be about
time to order your kitchen. I usually try to get
my tile work done during this period as well. This
would include new tiles in any bathrooms, and
tile or wood floors in your kitchen as well. I usu-
ally run new flooring wall-to-wall in kitchens, and
not to the base cabinets after the new kitchen is
installed.

[ schedule the painter for one week after the car-
penter told me he would be done. If the carpen-
try is lagging behind, and the painter cannot
change their schedule and come back a week
later, I get them to start on the outside work first.
This buys 3 days for us. After the exterior is com-
pleted, the inside is painted. Note that you al-
ways want to have in your agreement with the
painter that he will come back for touch-up at
the end of the job. I specify 16 hours of touchup.
(2 guys, one day.) Hold back $200-300 until this
is complete. Agree to this hold-back before the
painting work starts.

When the painting starts, get an estimate for the
amount of time it will take to complete. Usually,

accounting for weather and missed days, it takes
my painters about 10 days to really complete the
job, inside and out. My wood floor contractors
need two weeks notice, so I usually call them
when the painting starts and line them up for 2
weeks (14 days) ahead.

Wood floors are refinished after painting. This
process usually takes 5 days, depending on how
quickly the floors dry. I now put wood floors in
my kitchens, so these are done at this time. My
outside landscaping is being done at about this
point. [ never want to do it too early, because I
don't want to have to water the plants for too long.

Next is the kitchen installation. Your kitchen con-
tractor will handle his job for you. Always make
sure that you don't have any outlets that will be
covered by cabinets, or have a need for more out-
lets. Your electrician should have taken care of
these needs at the start of the job. This is an-
other good reason to meet with your kitchen de-
signer early.

The plumber and electrician come back again at
the end of the job. The plumber mounts toilets,
sinks, and connects the ice-line in the kitchen,
etc. The electrician hangs light fixtures, hooks
up the disposal, etc. Your carpenter may also
come back for minor items like door knockers,
door knobs, and other final items. Finally, the
painter comes back for final touch-up. A clean-
ing crew comes after the painter, and the house
is ready for the market. Note that I do not list or
show the house until everything is done. Buyers
cannot visualize what your completed product will
look like, and you are far better off to wait.

If you follow these steps, I am confident that you
will cut a good deal of time off your rehab time,
and do more homes each and every year. Your
subs will also thank you for building a flexible
schedule that allows extra time for the inevitable
delays that happen.
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